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Project Overview

Strengthening of the organizational and administrative capacity
of the National Regulatory Authority for Gas and Electricity
(CREG)

August 2015-August 2017 | Budget: 1.2 Million EUR

Objective:
* Improvement of the quality of
public service

e Efficiency of the energy
regulatory framework



Daily Project Life

* Working Sessions with EU experts in the beneficiary country
e Study Visits to EU countries

* Involvement of relevant stakeholders

 Completion of mandatory deliverables




Consumer Protection
and Quality of Service

Data Management

Oversight of
Concession Holders
and Pricing Policy

Cross-border tariffs
and compensations

Renewable Energy
and Cogeneration

High Performing
Organization




Component 1.
Consumer protection and quality of
public service



Consumer Protection &
Quality of Public Service

Aim:
Improvement of quality of service
regulations and overall capacity to protect
consumers

1.1 Complaint 1.2 QoS 1.3 Customer 1.4 Engaging
handling & monitorin compen- consumers 1.5 Study tour
ADR 9 sations & orgs




Component 1: Results achieved B




Component 2:
Oversight of concession holders and
pricing policy



- Oversight of concession holders
and pricing policy

Aim:
Provision of adequate tools for the
supervision/evaluation of concession
holders including tariff implications

AN




Component 2: Results achieved B




Component 3:
RES and cogeneration



RES and cogeneration

Aim:
Provision of methods to support and
promote renewable energy sources and co-
generation

3.2 Auditing
3.3RES
RES . : 3.4 Study tour

3.1 RES
support

scheme




Component 3: Results achieved B




Component 4:
Data management



Data management

Aim:
Improvement of data exchange and data
treatment between CREG and operators

4.2 Defining 4.3
4.1 Study tour Applications




Component 4: Results achieved B




Component 5:
ITC and cross-border tariffs



ITC and cross-border tariffs

Aim:
Provision of adequate methodologies to
manage electricity interconnections and
exchange platforms

. 5.2 CB tariffs 5.3 CB tariffs
5.1 Training in the EU 5.4 Study tour




Component 5: Results achieved B




Component 6:
High Performing Organization



High Performing Organization

Aim:
Provision of tools allowing for the creation
of a high performing public organization




Component 6: Results achieved B




Conclusions



Conclusions

* Cooperation among energy regulatory authorities is a vital
element in their development

* In this project Algeria, Austria and Spain shared their
regulatory practices, lessons learned and best practices

 The recommendations, guidance and advice developed will
strengthen CREG’s capacity

* The project was characterized by excellent cooperation
between the project partners

* |t has been an overall success story
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Thank you for your attention



